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Executive Summary

Asia’s exports have been performing well in 2026, and Hong Kong has been one of the
region’s strongest performers.

By tracing re-exports by production origin and destination, the data reveals what
conventional bilateral trade statistics often obscure, with implications for tariffs,
supply-chain diversification and rising geopolitical scrutiny. The granularity of this
data also helps answer an important question for Hong Kong, namely what role does
it still play in connecting China (*“Mainland China”) with the world?

Why is it relevant?

The answer matters on three levels. China and Hong Kong operate under different
customs territories, so this analysis looks into how supply chains are being rerouted
through intermediary hubs. For China, it shows whether Hong Kong is becoming
more embedded in sourcing, distribution, and external trade. Moving to Hong Kong,
it indicates whether its entrepdt role is fading or evolving into a new higher-value
structure with China and global networks.

Changing role of Hong Kong

Conventional bilateral trade data normally does not preserve the full chain when
goods are redistributed through an intermediary economy. Hong Kong's data
separately identifies where re-exported goods were produced and where they were
consigned after leaving the city.

We find that Hong Kong plays a smaller role in distributing Chinese-made goods, but
a larger role in sourcing foreign goods for China and intermediating trade between
overseas markets. Chinese-origin flows accounted for 61% of total re-exports in 2015
but only 40% in June 2026, while foreign-origin flows surged from 39% to 60%.

Lower relevance of China’s re-routed goods

Chinese-made goods routed through Hong Kong and then re-exported back into
China also declined from 25% in 2015 to 20% in June 2026. Despite China's growing
trade surplus, Hong Kong now plays a smaller role in distributing Chinese-made
goods. Chinese-origin goods re-exported through Hong Kong to overseas
destinations also fell from 36% in 2015 to 20% in June 2026. These trends align with the
development of bonded zones and the fact that the US treats Hong Kong as the same
jurisdiction, reducing the need to intermediate trade through Hong Kong.

Tech demand drives Hong Kong re-exports into China and beyond

Conversely, Hong Kong has become more important in sourcing foreign goods for
China. Foreign-origin goods re-exported through Hong Kong to China increased from
29% in 2015 to 41% in June 2026. In the same vein, foreign-origin goods re-exported to
destinations outside China increased from 11% of Hong Kong's re-export trade in 2015
to 19% in June 2026.

This reflects Hong Kong's strengths in procurement and distribution for
semiconductors and related products. In addition, the US export controls are also
applied less aggressively with more flexibility versus in the past. The growing demand
for Al is an important reason for the sharp increase in Hong Kong's sourcing role. In
fact, the share of semiconductor-related products has surged from 25% of total trade
in 2015 to 42% in June 2026.
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Changing entrepét role

Despite the geopolitical tensions, Hong Kong's entrepdt role is not disappearing, but
it is changing direction. China’s direct-trading capabilities and the emergence of
other entrepots, such as Vietnam, are weakening Hong Kong's old model. However,
increasingly fragmented global trade and Al growth are creating the foundations for
a new one. Hong Kong is becoming less of a proxy for China's exports and more
exposed to China's demand for foreign technology.
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Tracing re-exports by production origin and destination

Asia’s exports have been performing well so far in 2026, and Hong Kong has been one
of the region’s stronger performers (Chart 1and 2).

By tracing re-exports by production origin and destination, the data reveals what
conventional bilateral trade statistics often obscure, with implications for tariffs,
supply-chain diversification and rising geopolitical scrutiny. The granularity of this
data also helps answer an important question for Hong Kong, namely what role does
it still play in connecting China (*Mainland China”) with the world?

Chart X
APAC: Exports (%YoY, sa, June 2026)

Chart 2
Hong Kong: External Trade (%YoY)
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Why is it relevant?
Implications for global, China and Hong Kong supply chains

The answer matters on three levels. China and Hong Kong operate under different
customs territories, so this analysis looks into how supply chains are being rerouted
through intermediary hubs. For China, it shows whether Hong Kong is becoming
more embedded in sourcing, distribution, and external trade. Moving to Hong Kong,
it indicates whether its entrepét role is fading or evolving into a new higher-value
structure with China and global networks.

Four dimensions of trade flows

Conventional bilateral trade data normally does not preserve the full chain when
goods are redistributed through an intermediary economy. However, Hong Kong's
data separately identify where re-exported goods were produced and where they
were consigned after leaving the city. Our analysis is based on four metrics: a) Chinese-
made goods routed back into China; b) Chinese goods distributed to overseas
markets; c) foreign goods entering China through Hong Kong; and d) foreign goods
redistributed to other overseas markets (Table 1).

Table 1: Significance of Hong Kong’s various re-exporting trade types by origin and destination

Origin Destination
Mainland China  Mainland China
Mainland China  Foreign
Foreign Mainland China
Foreign Foreign

Significance

Offshore distribution and commercial hub in China centric supply chain
Traditional export gateway for China to global markets

Import and sourcing gateway for China

Third market distribution hub, connecting overseas markets beyond China

Source: Natixis
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We find that Hong Kong plays a smaller role in distributing Chinese-made goods, but
a larger role in sourcing foreign goods for China and intermediating trade between
overseas markets (Chart 3 and 4). Chinese-origin flows accounted for 61% of total in
2015 but only 40% in June 2026, while foreign-origin flows surged from 39% to 60%.

Chart 3
Hong Kong: Re-export by Origin and
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Looking at the top 15 routes by origin and destination in 2025 and June 2026, there is
also a clear trend that Hong Kong is playing a greater role in importing goods from
Taiwan, South Korea, Japan and the US to Mainland China (Chart 5 and 6). Due to the
US tariffs, the relevance of Chinese exports to the US, which was the second largest
trade route, has declined massively. At the same time, we also see routes with ASEAN
and Middle Eastern countries emerging to the top league table.

Chart 5 Chart 6
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Lower relevance for made-in-China goods
Onshore development reduced the need for round-trip trade

Chinese-made goods routed through Hong Kong and then re-exported back into
China also declined from 25% in 2015 to 20% in June 2026, but the value has continued
to increase. Hong Kong has therefore lost market share, but this does not mean that
every Chinese-origin flow has contracted.



4" NATIXIS

CORPORATE AND
INVESTMENT BANKING

ASIA THEMATIC INSIGHTS

Smaller role in China’s exports

Despite China's growing trade surplus, Hong Kong now plays a smaller role in
distributing Chinese-made goods. Chinese-origin goods re-exported through Hong
Kong to overseas destinations fell from 36% of total re-exports in 2015 to 20% in June
2026. The declining share reflects much faster growth in other trade flows. However,
it is the only category with a lower value than the previous peaks in 2019 and 2022.

These trends align with the development of bonded zones and the fact that the US
treats Hong Kong as the same jurisdiction, reducing the need to intermediate trade
through Hong Kong (Chart 7 and 8).

Chart 7 Chart 8
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Tech demand drives imports for China and global trade
Importing more for China

Conversely, Hong Kong has become more important in sourcing foreign goods for
China. Foreign-origin goods re-exported through Hong Kong to China increased from
29% of Hong Kong's re-exports in 2015 to 41% in June 2026. This reflects Hong Kong's
strengths in international procurement and distribution, particularly for electronics
and semiconductors. From China's perspective, the share of imports routed through
Hong Kong increased from 9% in 2015 to 12% in June 2026.

Hong Kong has become a more important sourcing channel for China. Globally, China
sees a greater reliance on Hong Kong regarding the imports of Asia related supply
chains, forming 22% of imports from the region. To a lesser extent, it also applies to
North America as the direct US-China trade declines (Chart 9).

Intermediation hub for global markets

Hong Kong's role in trade between overseas markets has also expanded. Foreign-
origin goods re-exported to destinations outside China increased from 11% of Hong
Kong's total re-exports in 2015 to 19% in June 2026 with rising value. This indicates
genuine growth rather than only a denominator effect.

This points to a broader role as a regional procurement and redistribution hub amid
increasingly complex Asian supply chains. In June 2026, 70% of good exported to
Hong Kong by Asia suppliers are re-exported to China, lower than 80% in 2015 (Chart
10). Other markets are exporting to Hong Kong as they use it as a hub to enter China.
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Chart 9 Chart 10
Share of China's Imports Intermediated Share of Exports to Hong Kong Bound to
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Al as the underlying driver

The main momentum comes from the growing demand for Al, which has mobilized
the whole of Asia’s supply chains for electronics. Export growth for economies with
higher tech exposure in Asia has grown 47% YoY in June 2026, outpaced by 17% YoY
for other markets (Chart 11).

In Hong Kong, the share of semiconductor-related products has surged from 25% of
total trade in 2015 to 42% in June 2026, reflecting the growing importance and its
position in capturing the tailwinds despite the lack of manufacturing capacity in the
city (Chart 12).

Chart 11 Chart 12
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Conclusion: Changing entrepét role

Despite the geopolitical tensions, Hong Kong's entrepdt role is not disappearing, but
it is changing direction. China’s direct-trading capabilities and the emergence of
other entrepdts, such as Vietnam, are weakening Hong Kong's old model. However,
increasingly fragmented global trade and Al growth are creating the foundations for
a new one. Hong Kong is becoming less of a proxy for China's exports and more
exposed to China's demand for foreign technology.
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Chart 13
Top 15 Markets: Share of China's Imports Intermediated Through Hong Kong by Origin
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otherwise, from time to time be in possession of information in relation to a particular instrument
that is or may be material in the context of that instrument and that may or may not be publicly
available or known to you. Our providing you an indicative price quotation or other information with
respect to any such instrument does not create any obligation on the part of Natixis to disclose to
you any such information (whether or not confidential).J[2]

The stocks/companies mentioned might be subjed to specific disclaimers. Please click on the

followin link consult them:
https://www.research. natixi lobalR: i i pecifiq
ues

Natixis is su@ervised by the European Central bank (ECB). Natixis is authorized in France by the
Autorité de Controle Prudentiel et de Régulation (ACPR) as a Bank -Investment Services Provider
and subject to its supervision. Natixis is regulated by the Autorité des Marchés Financiers in
respect of its investment services activities.

Inthe UK, Natixis London Branch is authorised by L'Autorité de contréle prudentiel et de resolution
(ACPR), supervised by the European Central Bank (ECB) and regulated by the Autorité des
Marchés Financiers (AMF), deemed authorised by the Prudential Regulation Authority. Subject to
regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation
Authority. Details of the Temporary Permissions Regime, which allows EEA-based firms to operate
in the UK for a limited period while seeking full authorisation, are available on the Financial
Conduct Authority's website.

In Germany, NATIXIS is authorized by the ACPR as a bank — investment services provider and is
subject to its supervision. NATIXIS Zweigniederlassung Deutschland is subject to a limited form
of regulation by the fiir F (BaFin) with regards to the
conduct of its business in Germany under the right of establishment there. The transfer /
distribution of this document in Germany is performed by / under the responsibility of NATIXIS
2Zweigniederlassung Deutschland.

Natixis is authorized by the ACPR and regulated by Bank of Spain and the CNMV (Comision
_Nasciorjal del Mercado de Valores) for the conduct of its business under the right of establishment
in Spain.

Natixis is authorized by the ACPR and regulated by Bank of Italy and the CONSOB (Commissione

reasonable care and attention and, to the best of our knowledge and belief, is correct at the time
of publication and does not omit any data available to us that is material to the correctness of such
information. Any opinions expressed herein have been formed in good faith on the relevant facts
available at the time of its formation..
Natixis Saudi Arabia Investment Company, licensed and regulated by the Capital Market Authority
(Number: 19205-31), located in Alfaisaliah Tower, 16th Floor, King Fahad Road, Riyadh — KSA.
Argentina: In with laws and in force, the office of a foreign
financial institution not licensed to operate in Argentina is proh\bned ﬁ'om receiving funds from the
public for itself or for the foreign financial institution it
office is not authorized to perform foreign exchange transacnons reserved to licensed entities
pursuant to Law No. 18,924 on Brokerage Firms and Agencies. Any violation of the laws related
to the unauthorized taking of funds shall be punishable consistent with Section 41 of Law 21,526
on Financial Institutions (Ley de Entidades Financieras), while violations of laws relating to foreign
exchange transactions shall be punishable under the Criminal Exchange Regulations (Régimen
Penal Cambiario) set forth in Law 19.359 (as amended and restated by Decree 480/1995).
Colombia: By receiving this document you confirm that you have requested us to provide you this
document and information on described in it. You also confirm that your interest in requesting such
documents and information arose out of your own private interest and was not the result of any
direct or indirect solicitation, promotion or offering of services or products by Natixis or by any of
its , the 1 contained in this document is not intended and
should not be construed as constltutmg onshore promotion, marketing or solicitation of securities-
market services or products. The distribution of the information contained in this document is
restricted by law and persons who access it are required to comply with all such restrictions. The
information is not intended to be published or made available to any person in any jurisdiction
where doing so would contravene any applicable laws or regulations. By receiving this document,
you confirm that you are aware of the laws in Colombia relating to the promotion and marketing of
financial services products and you warrant and represent that you will not pass on or utilize the
information contained in this document in a manner that could constitute a breach of such laws by
Natixis, its affiliates or any other person. Any securities or products mentioned in this document
have not been and will not be registered with the National Register of Securities ("Registro
Nacional de Valores y Emisores”) maintained by the Colombian Financial Superintendency
("Superintendencia Financiera de Colombia") and may not be publicly offered or sold in Colombia.
This information does not constitute and should not be construed as an offer to enter into any
agreement, or to purchase or subscribe any securities. The information is provided for information
purposes only and does not constitute investment, legal, tax or other advice or any
recommendation to buy, sell or otherwise transact in any of the funds or securities mentioned.
gro_speclive investors should take appropriate professional advice before making any investment
ecision.
Chile: This communication and any accompanying information (the "Materials") are intended solely
for informational purposes and do not constitute (and should not be interpreted to constitute) the
selling, or conducting of business with respect to such products or services in Chile (this
"Jurisdiction”), or the conducting of any brokerage, banking or other similarly regulated activities
in this Jurisdiction. Natixis ("Bank") is not registered (or intended to be registered) in this

Nalzi?nale per le Societa e la Borsa) for the conduct of its business under the right of
in Italy.
Natixis, a foreign bank and broker-dealer, makes this report available solely for distribution in the
United States to major U.S. institutional investors as defined in Rule 15a-6 under the U.S.
securities Exchange Act of 1934. This document shall not be distributed to any other persons in
the United States. All major U.S. institutional investors receiving this document shall not distribute
the original nor a copy thereof to any other person in the United States. Natixis Securities Americas
LLC, a U.S. registered broker-dealer and member of FINRA, is a subsidiary of Natixis. Natixis
Securities Americas LLC did not participate in the preparation of this report and as such assumes
no responsibility for its content. This report has been prepared and reviewed by authors employed
by Natixis, who are not associated persons of Natixis Securities Americas LLC and are not
registered or qualified as research analysts with FINRA, and are not subject to the rules of the
FINRA. In order to receive any additional information about or to effect atransaction in any security
or financial instrument mentioned herein, please contact your usual registered representative at
Natixis Securities Americas LLC, by email or by mail at 1251 Avenue of the Americas, New York,
NY 10020. The stocks mentioned might be subject to specific disclaimers. Please click on the
following link to consult them: Disclaimers spécifiques
In Canada, Natixis operates through Natixis Canada Branch which is supervised and regulated by
the Office of the of Financial i (OSFI) as a Foreign Bank Branch
(Schedule 3- Lending only) . Natixis Securities Americas LLC is not a registered broker-dealer in
any Canadian province but operates under the International Dealer Exemption in each province.
NATIXIS is not a registered broker-dealer in any Canadian province and operates under the
International Dealer Exemption in Quebec and Ontario. Any securities transaction or other offer,
sale, or solicitation will be structured to be in compliance with such exemption.
“In Canada, this document may only be transmitted to “permitted clients” as defined in National
Instrument 31-103. No further distribution is permitted. Distribution to retail investors is prohibited

Jurisdiction. The on isfare private, and are sent by the Bank only
for the exclusive use of the addressee. The Materials must not be publicly distributed and any use
of the Materials by anyone other than the addressee is not authorized. The addressee is required
to comply with all applicable laws in this Jurisdiction, including, without limitation, tax laws and
exchange control regulations, if any.
Peru: The products/information mentioned here has/have not been registered under the Peruvian
Securities Market Law (Supreme Decree N° 093-2002-EF) or before the Superintendencia del
Mercado de Valores (SMV). There will be no public offering of the shares in Peru The SMV has
not reviewed the information provided to the investor. This material is only for the exclusive use of
Institutional investors in Peru and is not for public distribution."
Panama: This document and its content are for information purposes and shall not be interpreted
as banking or financial intermediation, business solicitation and/or public offering of any kind. Any
and all services provided by Natixis are provided on a cross border basis outside of Panama.
Natixis is not authorized by the Superintendence of Banks nor the Superintendence of the
Securities Market to carry out any activities locally in Panama.
Brazil: There are no products mentioned here which have been issued, placed, distributed or
offered in the Brazilian market. Documents relating to these products, as well as information
contained therein, may not be supplied to the public in Brazil nor be used in connection with any
offer for subscnptlon or sale of financial products or services to the public in Brazil. These products
will not be offered in Brazil, except in circumstances which do not constitute any breach or
noncompliance with the Brazilian applicable legislation.
Mexico: “As per your request, this information is delivered to you, which strictly pertains to activities
performed by Natixis, a Foreign Financial Entity in its country of origin, such institution is herein
represented by its Represemancn Office in Mexico. This information is being delivered to you for
information purposes only. Please note that the Representation Office in Mexico is prevented from
iating, executing, or n (i) p ions related to listed derivatives; and (i)
securing funds from the general public in Mexlco
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