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UNITED STATES OUTLOOK 

US: Labor and Inflation July Summary

▪ Labor data was unambiguously downbeat for July with the headline nonfarm payrolls print coming in 
well below expectations at -23k (consensus: 80k). This is now the fourth straight month of lower job 
gains, and while panic is not warranted about labor market prospects, some additional caution certainly 
is. We have been of the view that there was very little inflationary impulse from the labor market and 
that was a large source of our optimism about the inflation trajectory in the next several months. Read 
more on our July Jobs Recap: Labor market stable? Not so fast, my friend, HERE. 

▪ Inflationary pressures have waned, albeit at a frustratingly slow pace and July’s CPI data is evidence of 
a continued cooling. Both headline and core CPI prints came in at consensus and should marginally 
relieve pressure on the Fed to hike in September, though there is still another inflation print and a jobs 
report to come before then. This is still an inflation first Fed, but given the latest jobs numbers, it can no 
longer be an inflation-only Fed. All Fed meetings in the near future will need to price in the possibility of 
a surprise, but we continue to think that the Fed will be able to narrowly avoid a hike amid a slow and 
gradual drift down towards target inflation, a cooling consumer sector, and a more precarious jobs 
outlook. Read more on our July CPI Recap: Closer to fine, HERE.
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-23k

Nonfarm Payrolls

4.1%

Unemployment Rate

0.07% m/m 0.22% m/m

Headline CPI Core CPI

https://www.research.natixis.com/Site/en/economics/publication/6hNT_6cmZ8cy4keCYkVbnw%3D%3D
https://www.research.natixis.com/Site/en/publication/f_WZ4IfMY0hBVJQeeCd2SA%3D%3D
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Labor Market Outlook
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Source: Natixis, Haver

Labor market signals have been mixed, while weak hiring and declining labor participation rate indicate no reacceleration.

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26

NFP Growth (thous) 19 -9 23 -45 -8 -39 61 -4 73 69 142 77 20

Hiring Rate (%) 3.37 3.30 3.27 3.27 3.27 3.27 3.30 3.27 3.33 3.30 3.37 3.33 3.35

Labor Market Diff. (%) 12.0 11.4 10.3 10.0 9.0 8.9 7.8 7.0 6.2 6.4 6.2 5.4 4.0

NFIB Hiring Plans (%) 13.0 14.0 15.0 15.3 16.7 17.0 17.3 15.0 13.3 12.3 11.3 11.0 13.3

ADP (thous) 17 42 71 52 61 44 41 38 46 77 96 107 87

Wage Growth (%, 3m ann.) 391.6 377.0 323.2 400.9 386.6 346.6 306.3 318.3 369.4 368.2 341.4 302.2 212.7

Quits rate (%) 2.07 2.03 1.97 1.93 1.93 1.97 2.00 1.97 1.97 1.93 1.97 1.97 2.00

Initial Claims (thous) 232 231 230 230 229 224 218 217 213 213 209 213 213

Layoff rate (%) 1.13 1.17 1.13 1.17 1.10 1.10 1.03 1.07 1.10 1.10 1.10 1.07 1.10

Unemployment Rate (%) 4.23 4.23 4.33 4.38 4.45 4.45 4.40 4.37 4.33 4.33 4.30 4.27 4.20

Underemployment rate (%) 7.80 7.90 8.03 8.20 8.40 8.50 8.40 8.13 8.00 8.03 8.10 8.07 7.97

Continuing Claims (thous) 1927 1945 1940 1936 1936 1927 1903 1872 1851 1830 1805 1791 1791

Vacancies/Unemployed 1.00 0.98 0.95 0.94 0.92 0.89 0.91 0.94 0.97 0.97 0.96 0.99 0.95

Weeks of Unemployment 10.07 10.07 9.98 9.95 10.38 10.73 11.17 11.20 11.20 11.37 11.20 11.03 10.75

Job openings (%) 4.33 4.27 4.27 4.27 4.23 4.13 4.17 4.20 4.27 4.33 4.43 4.50 4.45

Note: The variables above are in 3-month moving average terms. 

Payroll 

Expansion

Payroll 

Reduction

Re-entry Risk



C2 - Internal Natixis

UNITED STATES OUTLOOK 

Payroll Growth and Unemployment 
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Source: Natixis, Haver

Nonfarm payrolls turned negative…

Source: Natixis, Haver

…and the unemployment rate continued to decline in July.
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Job Openings, Hiring, and Separations
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Source: Natixis, Haver

Job openings have stabilized…

Source: Natixis, Haver

…and there is now about one job opening for every job seeker.

The low - fire low - hire dynamic continues … …while the separations rate remains close to flat.
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Sectoral Labor Demand
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Source: Natixis, Haver

Job openings rate is higher in most sectors compared to 6m ago...

Source: Natixis, Haver

...but is not as impressive compared to job opening rates a year ago.

The job quits rate has held steady for most sectors in recent months… …but remains below year - ago levels across most sectors.
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Labor Market Dynamism
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Source: Natixis, Haver

The labor churn rose, partly reflecting a decline in the labor force …

Source: Natixis, Haver

…while both hiring activity and worker confidence remain subdued.

If job openings resume a downward trend … …there would imply upward pressure on the unemployment rate.
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Survey-based Labor Market Outlook
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Source: Natixis, Haver

The labor market differential improved slightly…

Source: Natixis, Haver

…but consumer expectations remain mixed.

Small businesses are more optimistic about growing their labor force … …while hiring remains uneven across manufacturing and services.
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Labor Demographics
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Source: Natixis, Haver

The unemployment rate for 20 to 24 year - old professionals improved…

Source: Natixis, Haver

…but t he labor force continued to contract.

Foreign - born workers have higher participation rates… …but their numbers have declined.
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Wage Growth and Average Earnings
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Source: Natixis, CBO, Haver

Wage growth has slowed…

Source: Natixis, Haver

…and real average earnings remain subdued.

CBO anticipates net immigration to slow … …which could signal that wages growth will rebound.
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Jobless Claims and Duration of Unemployment
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Source: Natixis, Haver

Both initial  and continuing claims have taken a downturn recently …

Source: Natixis, Haver

…while the underemployment rate also eased.

More unemployed are spending longer weeks looking for a job … … as  the median duration of unemployment remain s  high.
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Source: Natixis, Haver

Implied layoffs rose in July but are running around normal …

Source: Natixis, Haver

…and job cuts have varied across sectors.

Job gains have declined in sectors most exposed to AI… …a nd  AI related job cuts is in an increasing trend overall.
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The Big Picture
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Source: Natixis, Haver

The labor market appears to show signs of cooling, with muted hiring and declining labor force participation rate suggesting som e caution about 
the labor market outlook. The labor market does not look tighter and is unlikely to generate meaningful inflationary pressure  in  the near - term.
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Inflation Outlook
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Source: Natixis, Haver

Inflation in July continued to show signs of easing  and the lower price pressures were broad - based.

Note: Values are m/m changes; colors reflect each component’s z - score relative to its historical mean and standard deviation. Warmer s hades indicate stronger - than - usual inflation; cooler shades indicate weaker - than - usual readings.

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26

Headline CPI 0.23 0.35 0.30 - - - 0.17 0.27 0.87 0.64 0.47 -0.42 0.07

- - -

Food at Home 0.02 0.51 0.28 - - - 0.19 0.44 -0.16 0.68 0.06 0.19 -0.07

Food Away from Home 0.28 0.29 0.14 - - - 0.15 0.32 0.24 0.23 0.30 0.23 0.31

Energy Commodities -1.10 1.58 3.41 - - - -3.26 1.10 21.35 5.62 6.70 -9.48 -2.92

Energy Services -0.16 -0.16 -0.45 - - - 0.19 0.17 0.41 1.62 0.36 -0.69 0.26

- - -

Core CPI 0.31 0.31 0.22 - - - 0.30 0.22 0.20 0.38 0.21 -0.02 0.22

- - -

Core Goods 0.21 0.22 0.20 - - - 0.04 0.08 0.11 0.03 -0.11 -0.09 0.20

Household Furnishings and Supplies 0.64 0.12 0.25 - - - 0.29 0.23 -0.18 -0.50 -0.24 -0.13 0.08

Apparel 0.11 0.26 0.54 - - - 0.31 1.28 1.03 0.64 0.29 -0.55 0.09

Transportation Commodities Less Motor Fuel 0.24 0.44 0.04 - - - -0.66 -0.10 -0.07 -0.10 -0.14 -0.08 0.23

New Vehicles 0.04 0.23 0.16 - - - 0.15 0.04 0.10 -0.16 -0.26 -0.02 0.08

Used Cars and Trucks 0.50 0.82 -0.21 - - - -1.84 -0.38 -0.42 0.00 0.10 -0.23 0.40

Medical Care Commodities 0.05 -0.26 -0.06 - - - -0.06 -0.04 -0.98 -0.35 -0.71 -0.16 -0.61

Recreation Commodities 0.44 0.01 0.36 - - - 0.63 0.36 0.53 0.07 -0.06 0.92 0.61

Education and Communication Commodities -1.12 -0.37 -0.60 - - - 0.27 -3.03 0.34 0.54 -0.02 -0.84 1.33

Alcoholic Beverages 0.10 0.59 0.20 - - - 0.18 0.11 0.26 0.28 0.06 0.03 0.18

Other Goods 0.12 0.43 0.52 - - - 1.07 0.09 0.46 0.52 0.15 -0.22 0.37

- - -

Core Services 0.35 0.32 0.23 - - - 0.39 0.27 0.23 0.50 0.29 0.03 0.23

Shelter 0.22 0.38 0.22 - - - 0.20 0.19 0.30 0.63 0.33 0.13 0.14

Rent of Primary Residence 0.23 0.29 0.22 - - - 0.25 0.13 0.19 0.55 0.36 0.15 0.26

Lodging Away from Home -0.98 2.01 0.86 - - - -0.10 0.96 0.24 2.44 0.42 -2.32 -2.75

Owners' Equivalent Rent of Residences 0.28 0.34 0.16 - - - 0.22 0.22 0.28 0.53 0.30 0.24 0.26

- - -

Water and Sewer and Trash Collection Services 0.44 0.36 0.15 - - - 0.68 0.70 0.49 0.26 0.23 0.32 0.45

Medical Care Services 0.82 -0.08 0.24 - - - 0.33 0.61 0.01 0.00 0.53 -0.12 0.56

Professional Services 0.72 0.10 -0.13 - - - 0.76 0.63 0.51 0.19 0.50 -0.12 0.41

Hospital and Related Services 0.44 -0.02 0.77 - - - 1.03 0.89 0.18 -0.25 0.62 0.12 0.40

Health Insurance 0.44 0.12 0.25 - - - -0.98 -1.12 -1.43 -0.41 -0.11 -0.46 -0.19

Transportation Services 0.62 0.88 0.28 - - - 1.35 0.24 0.61 0.33 -0.58 -0.35 0.28

Airline Fare 3.03 4.46 1.95 - - - 6.52 1.36 2.67 2.82 2.69 0.21 2.22

Motor Vehicle Maintenance and Repair 1.02 2.41 0.19 - - - 0.10 0.89 1.25 -0.19 0.79 1.09 0.63

Motor Vehicle Insurance 0.07 -0.05 -0.09 - - - -0.44 -0.33 -0.04 0.14 -1.69 -2.01 -0.29

Recreation Services 0.49 -0.15 0.38 - - - 0.39 -0.19 -0.37 0.08 0.50 0.27 0.00

Education and Communication Services 0.14 0.07 0.08 - - - 0.40 0.26 0.18 -0.09 0.88 -0.78 0.46

Other Personal Services 0.52 0.11 0.17 - - - 1.61 -0.16 -0.83 1.16 1.40 0.49 -0.16
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Source: Natixis, Haver

On the year, core CPI growth has declined …

Source: Natixis, Haver

…while core CPI rose on the month.

On the year, all major core components fell in July … …and core goods remained negative on a 3 - month annualized  basis.
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Source: Natixis, Haver

Shelter inflation’s 3 - month trend continued to ease…

Source: Natixis, Haver

…even as primary rent and OER accelerated in July.

Real - time measures of rents remained flat on the year… …while availability of homes on sale declined overall.
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Source: Natixis, Haver

Core PCE rose after the Iran War but has shown signs of slowing…

Source: Natixis, Haver

…while headline inflation eased after the energy shock had lifted it.

On the month, core PCE has been driven by services … …and on the year, much of that increase explained by  acyclical  factors .
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Price and Supply Pressures for Businesses
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Source: Natixis, Haver

Import price continued to rise…

Source: Natixis, Haver

…driven by increases in industrial supplies and capital goods.

Prices in manufacturing ticked down overall… … as global supply chain pressure eased .
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Producer Price Inflation
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Source: Natixis, Haver

Producer price inflation eased on the year…

Source: Natixis, Haver

…with final demand near flat on the month....

…as both core goods and services inflation slowed … …and trade services  fell in July.
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Inflation Expectations
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Source: Natixis, Haver

On the quarter, c onsumers  show expectations of  higher inflation in a year.

Source: Natixis, Haver

The 10 - year break even rate rose over the month.

Inflation swaps ticked up across the curve on the month… …while small businesses plan to raise prices but not wages.
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Special Charts: Energy Inflation Heat Map
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Source: Natixis, Haver

Note: Values are shown in the units indicated. For inflation and wage series, shading reflects the z - score of the year - over - year rate relative to that series’ own history. For price and index - level series, shading reflects the z - score relative to its own history .

Energy Prices/Reported Inflation/Pipeline Pressures Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26

Brent Front month price/barrel 60.07 59.48 57.87 60.26 64.52 91.00 98.06 98.51 81.79 79.22

Headline CPI y/y - - 2.65 2.39 2.43 3.29 3.78 4.17 3.46 3.30
CPI food y/y - - 3.04 2.93 3.14 2.75 3.22 3.08 2.99 2.94
CPI airfares y/y - - -3.37 2.23 7.05 14.89 20.71 26.70 26.54 25.55
CPI other intracity travel y/y - - -2.70 -3.31 -1.86 0.26 -0.23 -2.40 -3.37 -4.41

Gasoline price/gallon 3.08 3.07 2.91 2.84 2.93 3.70 4.13 4.50 4.05 3.97
SF Acyclical y/y 1.48 1.61 1.73 1.94 1.81 2.03 2.08 2.23 - -

PPI Core Goods y/y 2.71 3.03 2.47 1.77 2.52 5.35 7.42 9.68 7.76 6.35

Trade Services y/y 1.28 1.94 3.48 4.46 4.89 5.00 6.95 2.34 3.79 2.42

FRBNY Global Supply chain pressures std. dev. pts -0.08 -0.13 0.58 0.47 0.58 0.68 1.84 1.81 1.19 0.79

Stickier Inflation Dynamics
Core CPI y/y - - 2.65 2.51 2.47 2.60 2.74 2.82 2.57 2.47

Supercore y/y 2.89 2.61 2.75 2.68 2.76 3.14 3.34 3.58 3.10 2.83
Cleveland trimmed mean CPI y/y 2.99 2.86 2.91 2.72 2.67 2.64 2.83 2.91 2.63 2.60
Cleveland Median CPI y/y 3.28 3.10 3.10 2.97 2.85 2.72 2.80 2.85 2.71 2.69

SF Fed Cyclical y/y 1.29 1.24 1.26 1.20 1.25 1.24 1.28 1.29 - -

Pricing intentions

NFIB - price plans % balance 30.00 30.00 28.00 32.00 28.00 24.00 27.00 34.00 32.00 28.00
ISM Man - prices paid index 58.00 58.50 58.50 59.00 70.50 78.30 84.60 82.10 73.00 71.10
ISM  - serv - prices paid index 68.90 63.30 60.40 65.70 63.60 72.30 74.70 74.60 68.50 70.80

Inflation Expectations
Short term

UMichigan 1y % 4.60 4.50 4.20 4.00 3.40 3.80 4.70 4.80 4.60 4.20
FRBNY 1y % 3.24 3.20 3.42 3.09 3.00 3.42 3.64 3.46 3.67 3.63
FRBNY 3y % 3.00 3.00 3.00 2.98 3.00 3.08 3.15 3.13 3.34 3.26

Swaps 1y % 3.58 3.54 3.45 3.39 3.43 3.38 3.67 3.69 3.80 4.01
Swaps 1y1y % 3.09 3.08 3.01 3.15 3.20 2.93 3.49 3.64 3.87 3.97
Swaps 2y2y % 3.26 3.26 3.19 3.44 3.48 3.09 3.49 3.59 3.79 3.80

Longer term
Umich 5y % 3.90 3.40 3.20 3.30 3.30 3.20 3.50 3.90 3.30 3.30
FRBNY CES 5y % 3.00 2.98 2.98 3.00 2.98 3.05 3.01 3.02 3.00 3.02

Swaps 5y5y % 2.25 2.18 2.21 2.22 2.15 2.12 2.17 2.27 2.22 2.23
10y Breakevens % 2.31 2.27 2.24 2.31 2.30 2.34 2.38 2.45 2.29 2.25

Wage Pressures
AHE y/y 3.92 3.93 3.73 3.66 3.70 3.43 3.57 3.34 3.41 3.15
ECI index 174.05 174.05 174.05 175.62 175.62 175.62 - - - -

Atlanta Fed y/y - 4.00 3.70 3.60 3.70 3.90 3.60 3.50 3.60 3.80
Indeed Wage Growth y/y 2.42 2.40 2.15 2.11 2.22 2.38 2.43 2.46 2.45 2.50
NFIB Plans to increase wages % balance 19.00 24.00 24.00 22.00 22.00 18.00 18.00 18.00 17.00 19.00



C2 - Internal Natixis

UNITED STATES OUTLOOK 

Special Charts: Energy-related Inflation and Sentiment
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Source: Natixis, Haver

Energy prices surged again in July…

Source: Natixis, Haver

…while consumer sentiment softened.

Airline passenger services prices eased… …and travel to overseas continued to decline on the year.
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Special Charts: 2026 Mid-term Elections
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Source: Natixis, Bloomberg

…but also among Republicans and Independents.

Source: Natixis, Bloomberg, yougov.com

Presid ent  Trump’s approval rating fell not only among the public…

Democrats’ generic ballot lead widened over Republicans… …as the perception of the country’s direction worsened.

For more analysis, read 

Mid-term Elections Preview – 

Part 3, HERE.
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to any other site is at your sole risk and Natixis will not be responsible or liable for any damages in connection with linking. No endorsement or approval of any third parties or their advice, opinions, information, products or services is expressed or implied by these materials.

Natixis may utilise artificial intelligence tools (AI Tools) in the preparation of this document. Notwithstanding any such use of AI Tools, this document has undergone human review.
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General Disclaimer
General Disclaimer

Canada: In Canada, this document may only be transmitted to “permitted clients” as defined in National Instrument 31-103. No further distribution is permitted. Distribution to retail investors is prohibited. In Canada, Natixis operates through Natixis Canada Branch, a Foreign Bank Branch 

(Schedule 3 – Lending only).  Natixis Securities Americas LLC is not a registered broker-dealer in any Canadian province but operates under the International Dealer Exemption in each province. Natixis S.A. is not a registered broker-dealer in any Canadian province and operates under the 

International Dealer Exemption in Quebec and Ontario. Any securities transaction or other offer, sale, or solicitation will be structured to be in compliance with such exemption.

Mexico: As per your request, this information is delivered to you, which strictly pertains to activities performed by Natixis, a Foreign Financial Entity in its country of origin, such institution is herein represented by its Representation Office in Mexico. This information is being delivered to you for 

information purposes only. Please note that the Representation Office in Mexico is prevented from negotiating, executing, or participating in (i) operations related to listed derivatives; and (ii) securing funds from the general public in Mexico.

Brazil: This communication and the matters discussed therein have not been and will not be issued, placed, distributed or offered in the Brazilian market.  Documents relating to this communication, as well as information contained therein may not be supplied to the public in Brazil nor be used in 

connection with any offer for subscription or sale of financial products or services to the public in Brazil.  This communication will not be offered in Brazil, except in circumstances which do not constitute any breach or noncompliance with the Brazilian applicable legislation.  Persons wishing to 

acquire or invest in any debt or equity interest in Brazil should consult with their own counsel as to the applicability of registration requirements or any exemption therefrom. This material is only intended for persons who are eligible investors residing in Brazil, which are considered to be 

Professional Investors (Investidores Profissionais), as designated by the applicable regulation, mainly the CVM Resolution No. 30 from the 11th of May 2021.

Argentina: Products/services included in the presentation have not been and will not be publicly issued, placed, distributed, offered, or registered in Argentine Securities Commission (Comisión Nacional de Valores (CNV). Neither this nor any other material may be utilized in connection with any 

general offering to the public within Argentina. Any Argentine resident who acquires any products or services will do so under his/her own responsibility under the terms of a private offering to him/her, from outside of Argentina. 

Panama: This document and its content are for information purposes and shall not be interpreted as banking or financial intermediation, business solicitation and/or public offering of any kind. Natixis is duly authorized by the relevant authorities to carry out banking activities in the United States. 

Any and all services provided by Natixis are provided on a cross border basis outside of Panama. Natixis is not authorized by the Superintendence of Banks nor the Superintendence of the Securities Market to carry out any activities in Panama.The information contained herein is not intended to 

be a source of advice or credit analysis with respect to the material presented, and the information and/or documents contained in this material do not constitute investment advice or an invitation to offer.

Peru: The products or information discussed here have not been registered under the Peruvian Securities Market Law (Supreme Decree N° 093-2002-EF) or before the Superintendencia del Mercado de Valores (SMV). There will be no public offering of the shares in Peru. The SMV has not 

reviewed the information provided to the investor. This material is only for the exclusive use of institutional investors in Peru and is not for public distribution.

Colombia: By receiving this document you confirm that you have requested us to provide you this document and information on the matters described in it. You also confirm that your interest in requesting such documents and information arose out of your own private interest and was not the 

result of any direct or indirect solicitation, promotion or offering of services or products by Natixis or by any of its representatives. Accordingly, the information contained in this document is not intended and should not be construed as constituting onshore promotion, marketing or solicitation of 

securities-market services or products. The distribution of the information contained in this document is restricted by law and persons who access it are required to comply with all such restrictions. The information is not intended to be published or made available to any person in any jurisdiction 

where doing so would contravene any applicable laws or regulations. By receiving this document, you confirm that you are aware of the laws in Colombia relating to the promotion and marketing of financial services products and you warrant and represent that you will not pass on or utilise the 

information contained in this document in a manner that could constitute a breach of such laws by Natixis, its affiliates or any other person. Any securities mentioned in this document have not been and will not be registered with the National Register of Securities ("Registro Nacional de Valores y 

Emisores") maintained by the Colombian Financial Superintendency ("Superintendencia Financiera de Colombia") and may not be publicly offered or sold in Colombia. This information does not constitute and should not be construed as an offer to enter into any agreement, or to purchase or 

subscribe any securities. The information on the following pages is provided for information purposes only and does not constitute investment, legal, tax or other advice or any recommendation to buy, sell or otherwise transact in any of the funds or securities mentioned. Prospective investors 

should take appropriate professional advice before making any investment decision.

 

Bolivia: Natixis is not authorized to conduct in Bolivia activities reserved by law for financial intermediation entities and/or brokerage firms. The products/services offered will be provided from Natixis's offices outside of Bolivia. 

Chile: This communication and any accompanying information (the "Materials") are intended solely for informational purposes and do not constitute (and should not be interpreted to constitute) the selling, or conducting of business with respect to such products or services in Chile (this 

"Jurisdiction"), or the conducting of any brokerage, banking or other similarly regulated activities in this Jurisdiction. Natixis ("Bank") is not registered (or intended to be registered) in this Jurisdiction.  The Materials are private, confidential and are sent by the Bank only for the exclusive use of the 

addressee. The Materials must not be publicly distributed and any use of the Materials by anyone other than the addressee is not authorized.  The addressee is required to comply with all applicable laws in this Jurisdiction, including, without limitation, tax laws and exchange control regulations, if 

any. The services do not include the offer or intermediation of any securities. Additionally, the Bank will not be liable for investment decisions made by the client based on the information derived or obtain from the Bank's materials.
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